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As they genetimes do, events overtale time wnd plang; thercofore, the =
ensuing cituation calls for ncasuares anpropriate to the dovelopncnt.
I ig in this vein that T am wreld: ng te you personally.

iy wife «nd I nrrived here in Saigon in Seplamber 197 and T aa gled to
5u¥, on the whole, the towz* hos been deliphtful. So rmeh so that the
rutlioritles here asked ne to oxbend ry tomr nine months wntdl Hay 197h.
I agreed to this and wog busily altering ny perconal plans to make them
Jibe. Thon came the Pirst and sceond ists from Washington telling
people that they were going 0 "voluntarily! retire or leave the Conpony
by 30 June 1973, I was nobt on the Lirst 1lists bubt rny namo did zupsar on
the second list saying that I had been found "in cxcess of the require~
nents of the Operaticns Service" snd that T would “voluntarilyn retire
curing December 1973. However, Headquarters did say that I couvld extend-

- two ronths beyond my normzl PGS rotation date of Septerber and resmdin -

I have no desive nor intention of Fvolumtarilyn retiring during December

until Noverber 1973. - My staying here unbil November will compleate 25 -
yoars of Federal Service and the five years oversoas requirement, For.
this consideration on the part of Headquarters I an somewhat but not .

1973. Inctead of being "in axcess to the requirements of the servicel,

I lmow that ry unique qualifications in the field of clecholism coupled

vith ny Corpany experience 2s a staff employee are greatly needed by the

entire copany. I f£ind that I have been lumped in with nany other people

vio Dulfill the technical requirvencnts of time in service and ovorseas ‘
mnd that the departure of this group will cauvse an imsediste drop in dhe
capany head count. But then os I 1014 me at Feadquarters at - 20X1A
the time of oy addressing your Poychiatric Staff on the gubject of . -
Alcoholism - “this company iz not allowed to have casos of this disease,
alcoholicn", Thus, vho imows of my value in this field bub yoursalf and

the merbers of your mediczl servico? Iomboers of my Scxvice look ab the

ovart persomel record eiting two carly re-colls ond add another name to

isb, T cammot ond will nob Luy this perorptory banishment based on
wli-hnouledge. T foel that I have andured sn expericnce which has

crippled so many individuals and hes been highly detrimental to the mig-
sion of ¢ :

ne Company - end lasd bub not leanst, the stultification of Ry
om eareer. I oconvineed thal I ohave emerged a bebbor person and
offiecy, equlonad with skills in the Pield of aleoholinm needed o¥en more
now by the Camaeny, BDubt z5 I have gatd veeviously, I lmoy it and I be-
izvy that you and yowr chaff knoo 4% 5 but the Percomne) segment chavged
Lth ginply achieving o lover hoad eomnt doosn't lmow it. Thus, in fair-
ness to the neods of the Sorpamy and to mo, T neod a knowledgesble ond
forceful offici~1 at Mcalqueritcers to have this irminend "retirerentt
reverged and instead hove no cocoioned to jedical Serviees to asslst in
tiis £3eld o d vay Touslh you, NI porsonally to - 25X1A
effect this :
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my corbination of okills and experdence? I assure you that T have 2o doubts
as to my abillities or value in this field; but that T do huve gerious rescr-
vetiona of the efficscy of a normal opneal through Personnel chammels from
a distant point such a3 Scdgon. '

I a1 sti2d in the amploy of the Carmmy, claared to the hiphest degree,
with 2 provan record of accnmplishmmlt in operations, staff, administration,
training, =nd porgonnel worl even curing my pc:r‘i.od oo ’"cuve alcoholilc.
I add to this my most rocent eight years as ‘a "non-aetives alcoholic woriting
within Alecholies fAnomymous with literally hundreds of zlcoholics in all
stares of the disense in 211 walks of life, I frankly w-w.ld not woant to -
see the Camany go outside and hire a non-alecholic exmert with purcly
academie buckrround, The Conpayr hag sufficient professional moedicol
xmowledge; bud I an going to be bold encugh to say that it nceds a "Gompany
insider? with knouledge of its modus operandi and requirenents. Ags a
graduate of the "School of Hurd Knocks" in the slcoholisn field, I have the
practical experience - and I on cveilable at the end of ny tour here in
algon in November 1973. .

I offer, na illustrations, ‘so'ie of the grouws or individuals within imm‘,

. that I anm qualified to work with:

1, Supervisory persomel - from the hi[;he'z'h tc the lowest in an
- oducgtive process.

2. The pro'blem dpinker himself at the earjy w mid - and late sﬁnges.
3, Alecoholisn as o family disease - Al-fnon and Ala-Teen.

}i. The medical gtalf persomnal and that of the 0ffice of Pergonnel.
5. The Operations people and their misuse of slcoholic agemts..

T discussed the above plan with owr recently departed Medic
Admin Officer.

Joe said that he would be in "'ashington in July amd offered
to alert y=

x i, — that I would be writing to you.
I was enheartened by Joe's enthusiasm Tor the mctica..it;r and comon sense

azproach I oublined. I hope that Joe has been able to expend on the sub-
Ject and our rmatual, but individual observad tions, of the scene hers in
Saigon.

Doring the course of ry anmual Phygical .‘xmm’t.ion, T broached the smbjecb
to _"’“o azreed on the Companmy nsed in this fisld.
Hovever, eiting f ‘e 1ate I o opincd that thore may ve &
noverful percon with the acbive afflicbion himself in the hieravehy of the
Counazy '*h weald quash any wove uuch az mine, s I cecent as a i‘-_ct. of
--:.ii., b 1% will not deter me. Hother I look to the Dcurbzmni. of sStatels
Vedical levertocab enployi ng e smon—-cetivet zleoholic, o M. Duyer, uwlo
wori:z not omly in D.3,, bub travels abrond in s work in the field of
2lcoholisn, 7 lock to tod J"’ hendline in the Stars and Stripes - "G, I.'s
Biggeot Problems ITIS BEN22".  The crdlcle goes on to citp the rolease of
by studies ot o Pentoron nes conforence by Dr,. Gichard B. .’1lbu?:,
Asoimtant Seerstary of Xefence for Headih and Jnviroment. Some of the
atatistics citod rmct have rattled the Conariment a“ﬂlorihlps; bub at least
the studies were made end releasad,  In tho gone issue, ancther hali-page
article on Slcohelis: Taozesd . Dorris Chofoip, Arcetor of the latlonal
s ulnu’on cm !-..;_c\.hol and Aleolwl Abuse -~ i rmst cone to 8 way of dealing
with 3%, be vaid, “The lssun 4 b.mu o oavr povorisental gioney to tell
people ? .""J sionll X or should not Jrind, bud o pay, AL youw've golng to use

AnpmvgdoFor Raleaseazqwomo . CIA-RDPIS105345A00040006004 Gricty .
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It 1s refreshing to see it coming out in tlze‘Mt of day. A beginning
but Just a begimning! :

T don't advocate public nom confercnces for Comparny rcleases in this.
field; but I do ¢~11 for Company Acrinistrative Authoritios? recomz:}.t;.or.l
tin house® that it hag existed in the posd, exdots now, and will cmiet in
its Muture - and to deal with 1t professionally as cclled for Ly good
monacenent proctices and hmendtarianism, At the very lozab, *'c.::zere
should not be a contimuing eovert pressure to suppress its existoncc.
I S  to nome 8 few, find it effective, uizf"
eanlt wa?  To hida beohind seccurity considerations ic to beg the guesiicn.
T thank you for your consideration of my request., Your active asgistmce
tho guceazsiul completion of ry being detailed to ifedical Gervices for
werk in the £ield of Alcoholism would mean a greabd deal to me. In ay
event, T rust and will persist threugh any ond 2ll avemes I can f:i.n:l o -
accarpiish this objective. I would sppreciate hearing frem you within the
next thirty to sixty days so that I might botber formu}ata 1y plans prior
to my departure from Saigon and before reporting into Headquarters o decl
with ¥y current siatus of being a 'woluntary" retirea, ,

Sinece T anm not kmowledgesble of your vacation schedule, I = ta}:ingtha .
1iberty of forwarding a cony of this lotter and o nole to both I
;z}id;_for their information and any assistance they might

] . " . . . R

Sincerely,

P.5. For my prarh, I envisoge a minimm of one year for inibiction and
immlemensation of this plan. Certainly by the end of two years, I
would look forward to rotiring frenm goverrment service in order to

pursue ry continued inbterest in the academic flold.
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SENDER WILL CHECK CLASSI ATION TOP AND BOTTOM
»[ UNcLassiFiED | | CORKFIDENTIAL | | SECRET

OFFICIAL ROUTING SLIP

TO NAME AND ADDRESS DATE INITléLS
Acting Director of Medical A
. JAN f]
1 Services 21574 b” Lx
. 1 D 4061 Hgs
3
4
5
6
ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGHATURE
Remarks:
Charlie:

Attached for your information is some
correspondence generated by I'm 25X1A
not familiar with the background on this problem,
and would very much appreciate a call. N 25X1A
25X1A} I is arranging to have 'comments" prepared
in OP, and it strikes me that OMS might wish to
follow the same approach. In any case, DD/MGS
would like to have the opportunity to review the

input to the IG package.

LJD

Att: DD/M&S 73-4913

FOLD HERE TO RETURN TO SENDER

FROM: NAME, ADDRESS AND PHONE NO. DATE
Executive Officer to the DD/M&S
7D 26 Hgs X6535 2 Jan 74
| UNCLASSIFIED | | CONFIDENTIAL | SECRET
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